Laurie Morphet’s Action Plan

	Project  with an Individual Student

	1.  Goal:  A student (who has a hearing impairment and Learning Disability), will gain the knowledge and skills to download and use a free reading program both at school and at home.



	Objective
	Tasks
	Progress

	To download and practice using various free reader programs
	To download and practice various free reader programs on my laptop so I can determine which one will be the most suitable for the student
To download the preferred reader program onto my old school laptop
	· The voice in Natural Reader sounded like a robot. I am hesitant to pay $30.00 for a better voice (Paul).
· I downloaded Click Speak and My Study Bar but am unable to get the voice to work on any of the programs on my school laptop!  I sought the help of our School Tech and he discovered I do not have Administrative rights and, therefore, cannot completely download many programs.  He was able to successfully download Click Speak onto a student stand alone program in one computer lab so we know the program will work at school.  We need to ensure that Click Speak is included in the ghosting image for students/staff at ADSS.
· I emailed My Study Bar help line and got a reply the next morning!  The Tech help suggested I ensure SAPI was enabled-it is and still won’t read.

· I downloaded Read Please and was successful in getting it to read text.  The female voice is ok.  I will demonstrate this site to this student as it’s the only one I could get working on my laptop that sounded almost natural.

· I am postponing this objective until our Tech support can determine/repair the sound error for Click Speak.  In the short time Tamara worked on the laptop she was not able to get Click Speak to speak.  She said she is intrigued and will need to determine the glitch in the laptop as it will need to be resolved


	
	To get a  headset for the laptop the student will be using
	· I asked our SD Teacher who supports students who are Deaf or hard of hearing if she could locate headphones where each ear is individually adjusted.  She has a pair!



	School Based Projects

	2. Goal: Provide staff, students and parents with increased opportunities to incorporate assistive technology into their practice. 



	Objectives
	Tasks
	Progress

	To increase use of appropriate computer games/internet sites to increase student learning 
	Provide ongoing links to EA’s and parents whose child has special needs.
Provide headsets and splitters to support such programs
	· I sent 
   via email to all staff on our ADSS Lifeskills list-serve and noticed it is being used in Rooms 153/154!
· Headsets/splitters are on their way!

	To introduce programs that read/scribe for students  to both students and staff
	To encourage SETS who support the Learning Center to demonstrate free/scribing reading programs to both students and staff

Aim to help teachers understand that having adaptations such as readers/scribes (hopefully using technology) is often a student with Learning Disabilities right and is not cheating or having an unfair advantage.
	· September 2010-10 minute demonstrations during our monthly staff meetings

· Starting Sept. 2010-After school tutorials for teachers



	To provide students, staff and parents with free internet sites, by subject or area, by including a write up with links into our ADSS Newsletter-The Grapevine.
	To email all ADSS staff (including EA’s) the website for Webmath.
To aim to insert information in each Grapevine (ADSS Newsletter) on free Assistive Technology sites/supports


	· I provided a short insert for the next ADSS Grapevine to promote the use of free Math sites to assist with learning both at school (Learning Assistance and at home). Although my WORD document was linked when the Principal inserted my document into the WORD newsletter it became unlinked.  Good thing I included the web addresses as well! I have since learned that links lose their connection unless directly linked!  My plan to rectify this for future newsletters is to have the secretary send me the completed newsletter including my pasted section.  I’ll link the sites 
directly into her newsletter.

	To provide SETs with the training and time to implement programs and devices

	Aim to build in release/collaboration time into our Lifeskill Teacher’s timetable
	· In progress

	To create an ADSS Student Support Services Wiki which will provide direct links to forms/templates and sites (i.e. IEP Central).  A brief description of expectations and responsibilities will accompany each form.
	Describe how a Wiki can help organize required forms/templates.  

Ask for input from ADSS Student Support Services Staff (Counsellors, SETS, LA Teachers, SERT etc.)

Create Wiki with sites hyperlinked for ease of use.

Demonstrate how to access and use a Wiki.

Keep the Wiki updated so forms are the current version.


	· I plan to have this Wiki set up for September 2010.

	To ensure that ADSS SETS have input into the image that will be ghosted onto all student computers.
	This will be a topic of conversation between Jack Hitchings and me.
	· In the near future-sooner rather than later!

	To arrange for an ADSS SETS to join the SD Technology Planning Team 
	Discussion with Jack Hitchings
	· Shortly


	District Based Projects

	3. Goal:  To support SD 70 employees to raise their knowledge, skills, practice and provide necessary equipment to increase the level of support for students using Assistive Technology.


	Objectives
	Tasks
	Progress

	To foster continued learning in the area of Assistive Technology for all SETS
	Request that a SET BC teacher be invited to five SET meetings per year (3rd Thursday a.m. of each month) to share/demonstrate assistive technology for all learners
	I’ve presented this recommendation at the Board level. Darren is in support! (

	To increase our SD capacity to provide accurate assessments and service for our students
	Inquire if our SLP can assess students who are non-verbal with varying degrees of cognitive capacity.
Is a vision teacher available to work with  blind students who attend SD 70 schools several times per week?

Inquire what services/supports are offered in other School Districts.

	Inquiries and discussions will be held in the near future.
Attending BC Case 
  

(twice yearly provides me with opportunities to network/learn from  other Special Ed teachers/Administrators) to learn from and compare supports.
 


	Personal Projects

	4. Goal:  to increase my own skills and confidence with the use of Assistive Technology at a personal level so I can more easily apply/support these skills at school.


	Objectives
	Tasks
	Progress

	Will be able to create slideshows using Photoshow 
	To use Photoshow to portray family events to share with other family members
	I made two albums using Photoshop.  The first was of my daughter’s wedding and the second of our trip to CUBA.  I was able to insert music into both but extended the task by adding captions for CUBA.  I accidently downloaded 2 pictures twice and couldn’t figure out how to delete them so CUBA has 2 pictures viewed twice.


	Will be able to create an accessible book using Power Point
	To use Power point to make a book of a vacation, using my voice to dictate events

	I LOVED the end result and learned what I would change next time.  My walking partner wants me to show her how to make a Power Point book so she can create/dictate a book for her 2 year old grand-daughter!


	To learn how to download audiobooks and music into my Blackberry Storm.
	My first step will be to ask for a demonstration from the Technicians who sold me the phone.  If more information is required I will investigate via UTUBE clips and Blackberry Storm homepage.
	This is a job for the summer when I have more time.  I am leaving for 3 weeks in Italy in mid July and want to bring audio books and music on this trip.  My husband LOVES museums and I hope to provide myself with some alternate entertainment!


	Will continue to create and use Wiki’s for family recipes, to document family gatherings etc.
	To create a Family Recipe Wiki allowing family members, wherever they live, to have writing access.  I envision the sections would be typical cook book style.
	This is a rainy day, summertime job!


